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Social Considerations for the Yuma Field Office in Developing a
Preparation Plan for a New Resource Management Plan

Introduction

The Yuma Field Office of the Bureau of Land Management is preparing to revise its Resource
Management Plan (RMP) over the next three years. It desired to update its knowledge of the local
communities which are affected by BLM decisions by undertaking methods of community
fieldwork to foster citizen participation and ownership. Through Assistance Agreement
#1422P850A80015 between James Kent Associates (JKA) and the Bureau of Land Management,
The Yuma Field Office provided six staff people the week of May 21, 2001 to learn JKA methods
of Discovery and Community Based Planning. The team for the week was:

James Kent, James Kent Associates
Kevin Preister, James Kent Associates
Debbie DeBock, BLM

Karen Reichardt, BLM

Brian Twedt, BLM

Lucas Lucero, BLM

Ron Morphin, BLM, and

Carol Telles, BLM.

In addition, county personnel and citizens Gail Gallagher, John Roberts, and Jerry Soliz
participated at different points throughout the week.

BLM staff members stated that their goals were to:
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Front load the planning process and be in a better position to initiate the process;
Catch citizen issues of which they were unaware;

Learn to be more effective in addressing county-wide issues;

Learn specific processes by which to better know the community;

Get the community involved so that it’s not just government initiating action;
Learn how to create ownership and get partnerships going; and

Position BLM to complete the pre-plan and to incorporate decisions and
amendments into the new plan.

The purpose of the week was to use the JKA Discovery Process™ to describe local communities

in order to:
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identify present social and economic conditions and trends;
identify emerging issues requiring immediate or ongoing management attention;
flag citizen issues that need addressing in the RMP planning process;
identify preliminary planning units from a social, economic, and cultural
perspective; and
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5. develop a communication strategy by which to maintain ongoing contact with
individuals, networks and groups.

Current BLM Management Challenges

Designate routes of travel, primarily off-highway, off road (no need to create new roads;
may lead to closures to prevent resource damage).

Encroachment: land sprawl; higher densities where there shouldn’t be; sale of state land
for development.

Desert dumping; disposal of waste products, trash, hazardous waste, etc. (economic issue
for some; multi-jurisdictional resolution necessary)

Major utility corridors; public doesn’t understand our role or its importance; increased
need in the future; opposition by some publics; little front-end work done with publics by
utility companies.

Access to water for development purposes (water quantity), access to water for recreation

Foothills open space; concept often not defined; urban interface component;

Communication sites, proliferation of users; high power versus low power (interference);
possible conflict with Yuma Proving Ground; limit of available sites/space.

Wildlife water catchments; access issue to government lands; wildlife management issue.

Illegal camping on BLM lands; long term camping needs are growing and not met;
economic value to community; relationship to private RV parks.

Emerging issue: illegal alien travel across BLM lands; impacts to law enforcement;
providing water to people (Humane Borders of Tucson is spearheading); impacts on the
ground from trash, human waste.

Cultural resource issues are increasing; Native Americans are wanting increased say.

Land tenure adjustments; whether or not to dispose of land.

Dunes near El Centro; present BLM California management approach causes problems for
Yuma F.O. Many Yuma people use the site.

Farmers sell agricultural lands to developers and lease state land for agricultural uses
nearby (trend?).



Figure One

Human Geographic Map (c) for Land Use Planning
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